Minutes of Special General Meeting

Yzerfontein Sport & Recreation Club

Meeting held on 25 April 2026 @10:00 am
Attendance

· Chairperson: Deane Roberts
· Attendees: John Swart; Bruce McEwan; Morne Louw – Committee members
As per the attendance register there were an additional 14 Club members in good standing present and a total of 13 signed Proxy forms were received

· Apologies: None
Agenda

1. Welcome and introductions

2. Quorum – Including the proxies received there were not sufficient members present to proceed with the meeting straight away, so as per the Constitution an additional 15 minutes was allowed for members to try to get additional attendees. Once this procedure had been followed it was agreed that the members present made a quorum and proceedings got under way at around 10:20 am.

3. Review - Deane gave an outline of the proposed changes to the existing Club Constitution as circulated to all members via email and agreed by the existing Club Board. Eddie Scott then took the meeting through the document and explained and the reasons for the changes as detailed briefly below:

· Eliminate the clause stating that the Club will endeavour to register as a PBO (Public Benefit Organisation) which would have enabled receiving of donations and the issuing of appropriate tax certificates. This is never going to happen as the Club derives its income from the sale of alcohol to the general public as well as members.

· The Club is however registered as an NPO (Non Profit Organisation) and as such is taxed in accordance with the rules applicable to a Sport and Recreation Club of this nature. (existing clause 3.3.6)
· Include a disciplinary code and code of conduct applicable to members which has been lacking from the constitution.

· Removal of the clause allowing the Chairman of sub sporting clubs an additional vote (to a maximum of 5) for every 10 members of the sub sporting club. This is now outdated and was initially brought in to ensure adequate representation on the committee for the various sporting codes. (existing clause 9.5.2)
· Change the official language of interpretation from Afrikaans to English in the event of any dispute over clarity of wording. (existing clause 14)
· Amend membership definitions to differentiate between Ordinary Members, Life Members and Honorary Members.

· Change the wording around committee members from additional members (existing clause 4.1.2)

· Change the wording regarding Swartland Municipality – they are entitled to representation on the committee but will not have voting powers as an additional member (existing clause 4.1.3)
· Amend the wording regarding the Dissolution of the Club (existing clause 14) to state that the assets should be given to an organisation with similar objectives.
4. Discussion of current topics

There was some discussion around the reporting and taxation issues and Mr Rob Meintjies pointed out that there is a clear distinction between a Non Profit Organisation (which is applicable to the Club) versus a Non Profit Company where the reporting and accounting issues are a lot more onerous.

Andy England had some suggestions around the use of proxy votes and also restrictions that should be imposed on the number of proxies allowed to be held by an office-bearer at an AGM. This was to be raised directly with Eddie Scott and an appropriate solution agreed and incorporated in the wording.
The point was raised that to enforce a waiting period of 2 years before a member can propose a new member for membership of the Club is rather long and the decision was taken to amend this period to 6 months.

Bennie Eksteen raised a point regarding the Conflict of Interest clause and whether this should not be included in the broader proposed Code of Conduct – this to be discussed with Eddie Scott and a suitable compromise/agreed wording reached.

5. Conclusion
It was agreed unanimously by the members present that subject to the provisos mentioned above in the discussion that the proposed changes to the constitution are accepted and adopted.
The meeting concluded at 11:00 am
